Transforming AR:

L essons Learned
from CFOs

Whether it's digitalization or
sustainability initiatives, set clear
priorities and stick to them, advises

Stay fOCUS@d Vivienne de Leeuw. Also, carefully

consider what truly adds value, rather
On gOa |S than just being a “nice-to-have,”

confirms Erna van Leijden.

Accelerate transformation by
involving employees and bringing in
external experts where needed.
Erna van Leijden emphasizes the

importance of delegating tasks and |ﬂV€St |n
engaging employees internally in

iInnovations to boost their teCh ﬂO|Ogy
enthusiasm and sense of ownership. a nd |OeO|O|e

This ensures that innovation gains
support within teams.

Martijn ten Kate encourages
experimenting and learning from

mistakes. Small experiments offer
Da I’e tO valuable lessons and contribute to

e)(pe r| ment broader innovations.

This helps CFOs understand U
new technology and implement
it within their organizations.

Stay curious

COm b' Nne !=inanci.al decisions
efficiency with oy e
SOCIal I’eSpOﬂS”:)mty keep this in mind.

What's your next step”?

CFOs are in a unique position to drive digital
transformation—both internally within their
organizations and teams and externally in the
broader industries they operate in.

By focusing on automation and innovation, they free up
time for strategic value creation. The combination of
technology, strategic focus, and human leadership is
crucial to continuing innovation in a changing world.
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